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		(Project Item #) LPA Pre-design Minutes
		Date of Meeting: __-__-__
Pre-Design Meeting Minutes

LPA:							Consultant: 					
LPA Project Manager:					Consultant Project Manager: 			
							
Sub-Consultants: 

Environmental Type: 					Length:	

Special Permits: [HD-202]				Match: [80-20, 50-50, etc.]	

Design Related Services
The following design related services shall be performed as checked below (additional deliverable can be added as needed):

	Deliverables
	Not Required
	Consultant
	Sub
	D6

	Photogrammetry
	 
	 
	 
	 

	Surveying
	 
	 
	 
	 

	Environmental
	 
	 
	 
	 

	Geotechnical
	 
	 
	 
	 

	ROW Estimate
	 
	 
	 
	 

	Structural Plans
	 
	 
	 
	 

	Signing Plans
	 
	 
	 
	 

	Signal Plans
	 
	 
	 
	 

	Lighting Plans
	 
	 
	 
	 

	Landscaping Plans
	 
	 
	 
	 

	Utility Coordination
	 
	 
	 
	 

	Right of Way Coordination
	 
	 
	 
	 





Scope of Work
A description of the scope of the project and alternatives to be considered or developed, typical sections, public involvement, etc.

Plan Progression
The PM will email the LPA and consultant a notice to proceed with design after approval of the fee proposal and reception of the MOA.  ANY design work performed before the notice to proceed is NOT reimbursable.
The consultant shall be responsible for developing plans for a PL&G meeting.  These plans should be submitted to the PM at least 2 weeks before the PL&G meeting and should include the following:
· Property lines and owners
· Disturbed limits
· Critical cross-sections
· Talk traffic
· Preliminary drainage folder
· Typical sections
· Any alternates being investigated
After the PL&G, the consultant should submit meeting minutes to all attendees.  The meeting minutes should incorporate an overview of the project, decisions made at the meeting, and the actions by each party (consultant, KYTC, and LPA).  Once the alignment, typical section, and disturbed limits have been determined, the consultant will submit the plans for obtaining the environmental document OR the consultant will begin working on the environmental document.
Preliminary hydraulic studies, including stream sections, stream profile, and necessary channel changes.  Consideration of avoidance and minimization of effects on blue-line streams must be included in accordance with Section 404 and 401 of the Clean Water Act. The consultant shall be responsible for obtaining all floodway studies and other pertinent drainage information to be utilized in their design.
The consultant should begin working on 75% plans and a detailed cost estimate for the joint inspection.  These plans will incorporate the following:
· Layout sheet
· Typical sections
· Quantity / summary sheets
· Plan and profile sheets
· ROW summary sheets and strip map
· Detail sheets (intersections, stripping, etc)
· Traffic control sheets (MOT)
· Erosion control sheets
· Reference sheets (control sheets)
· Soil profile (from geotech)
· Pipe sheets
· Cross sections
· Submit the TMP, utility impact note, and construction inspection plan for D6 approval
· Obtain an encroachment permit for work in KYTC’s ROW
· Submit light and signal plans for approval
· Submit advanced situation folder
· Submit final drainage folder
· Submit PS&E for the final review
· Address D6 comments and submit corrections
After the joint inspection, the consultant should submit meeting minutes to all attendees.  The meeting minutes should incorporate an overview of the project, decisions made at the meeting, and the actions by each party.  Once all comments are addressed, the consultant will submit the ROW plans and a ROW estimate, OR indicate no ROW acquisition required, to the KYTC PM that is then forwarded to the district ROW supervisor for review and signature. All information is then submitted to Central Office to obtain an Official Order and authorize ROW funding.    When the Official Order is issued, the PM will email a notice to proceed with Right-Of-Way to the consultant and LPA.  ANY ROW work performed before the notice to proceed is NOT reimbursable.
General
(1) Any plans or exhibits required shall be the responsibility of the consultant.
(2) Any sub-consultants utilized must have approval of the Department prior to their performance of any work.
(3) The consultant is responsible for having obtained and being knowledgeable of all Department Manuals including, but not limited to, Design, Drainage, Standard Drawings and Bridges. All work shall be performed in accordance with those manuals and other memos issued subsequent to the publication of those manuals unless otherwise explicitly stated.
(4) The consultant shall submit the Production-Hour Worksheet to the D6 LPA Coordinator and shall receive approval and a notice to proceed before beginning Design Services. 
(5) The consultant is responsible, at all times, for correction of any errors or omissions that they may have made in the preparation of the plans. The consultant shall address any comments offered by the D6 LPA Coordinator.
(6) Plans submitted to the District LPA Coordinator shall be electronic.  
(7) The consultant will be responsible for preparation of all minutes of meetings, including this Pre-Design Conference Meeting.  Meeting minutes should include; the purpose of the meeting, decisions made during the meeting, and any actions required by the parties present.
(8) A quarterly consultant update will be submitted to the District LPA Coordinator.  Periodic progress meetings will be held with the District as needed.
(9) The current schedule for this project, as described in the TIP/Hwy Plan is as follows:
Design 			20xx
Right of Way 		20xx
Utilities 		20xx
Construction 		20xx


Milestones
1. NTP with Professional Services Procurement
2. NTP with Design
· Preliminary Plans
· Geotechnical Investigation
· Public Involvement
· Environmental Document/Approval
· Right-Of-Way Plans & Estimate (if applicable)
3. NTP with Right-Of-Way & Official Order (if applicable)
· Right-Of-Way Clearance
· Utility Clearance
· Structure Plans 
· Signing Plans
· Lighting Plans
· Landscape Plans
· Signed Section I of the PDC Checklist
· Final Plans and Estimate
· Construction Proposal
· Right-Of-Way Certification
· Traffic Management Plan
· Utility Impact Note
· Construction Inspection Plan
· Encroachment Permit (if applicable)
4. NTP with Construction Advertisement
· Letting Date
· Signed Section II of the PDC Checklist
· Copy of Advertisement
· All submitted bids
· Bid Tabulations
5. NTP with Construction Award
· Completion Date
6. Closure Form
Other milestones may be added to this list as deemed necessary by the Department or consultant.
